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CONSTITUTION OF THE CONFERENCE

[bookmark: _Toc100710447]ARTICLE I
NAME AND PURPOSE


SECTION 1	NAME:

The name of this organization shall be the East Husker Conference.

SECTION 2	PURPOSE:

The purpose of this organization shall be the supervision and regulation of interscholastic athletics and activities within the Conference in keeping with the high standards and aims of Nebraska School Activities Association (NSAA).

SECTION 3	MISSION:

The mission of this organization shall be to offer interscholastic activities that supplement the school's curricular program and provide worthwhile experiences to students that shall result in learning outcomes that contribute toward the physical, emotional and social development of the individual as well as the attributes of good citizenship.  Emphasis is on education through activities.

SECTION 4	GOALS:

The goals of this organization shall include, but not be limited to:

A. Cooperation between schools for the outcome of quality and meaningful experience for students.

B. Communication between schools by the sponsors, coaches and administrators insure the smooth operation of activities.

C. Good sportsmanship between schools by students, staff, and event spectators to promote the outcome of healthy competition and good citizenship.

D. Promotion of various types of activities between schools.
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Membership


SECTION 1	MEMBERSHIP:

Membership shall be the following schools:  Logan View, Lyons-Decatur Northeast, North Bend Central, Oakland-Craig, Pender, Scribner-Snyder, Stanton, Tekamah-Herman, West Point and Wisner-Pilger.

SECTION 2	ADDITION OF NEW MEMBERS:

A school district may become a member of this Conference with a two-thirds (2/3) affirmative vote of the Conference members, with all members required to vote.
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Organization

SECTION 1	EXECUTIVE COMMITTEE:

The Executive Committee of the Conference shall consist of the Superintendents of the conference schools or their designees.  Following discussion by the Superintendents of the Executive Committee during the first conference meeting, the President of the Conference shall annually appoint a conference Activities Director to serve as a liaison between the executive committee and the conference Activities Directors.  The appointed Activities Director shall attend executive committee meetings.

Questions which cannot be resolved by reference to the Constitution or Bylaws shall be resolved by the Executive Committee.

SECTION 2	REPRESENTATION/VOTING:

Each member school shall have one vote in both General and Executive meetings of the Conference which shall be cast by the school’s official representative.  The official representative of each member school shall be its Superintendent or his/her designee.  Votes may be cast by voice or roll call as directed by the member schools.

SECTION 3	ADMINISTRATION:

The administration of the Conference shall be vested in a President, as determined by the rotation schedule, and an Executive Secretary appointed by the Executive Committee.  The duties of the President shall be the usual duties of that office unless otherwise specified by the Constitution or Bylaws.  The Executive Secretary shall have the following duties.

1. Updating the Constitution and Bylaws for the Conference.
2. Revising and distributing the master host sheets for Conference activities.
3. Scheduling all meetings and events and distributing the current annual calendar to all Conference schools.
4. Providing contracts and awards to the schools hosting the events.
5. Ordering Conference awards for retiring coaches and educators from the Conference and such other awards as may be needed.
6. Hiring and contracting officials for all Conference-wide activities.
7. Maintaining Conference financial records and accounts and, in conjunction with the President, managing all receipts and expenditures of the Conference.
8. Compiling team and individual results from the conference activities.
9. Assisting the President in creating and distributing to the schools the agenda and supporting materials for the General Conference meetings, Executive Committee meetings, and any special meetings that may be called.
10. Assisting the President in creating and distributing to the schools each meeting’s minutes and financial reports.
11. Compiling financial reports from the host schools and providing a report of each specific activity to the Executive Committee.
12. Managing the Conference scholarship program, including reimbursing each school for its annual scholarship.
13. Performing such other appropriate duties as the President or Executive Committee may direct.

The President shall take office the first meeting of the year and serve for one year.  The Executive Secretary shall be appointed annually.  Officers of the Conference shall be rotated alphabetically as follows: Pender , 2004-2005; Scribner-Snyder, 2005-2006; Stanton, 2006-2007, Tekamah-Herman, 2007-2008; West Point-Beemer, 2008-2009; Wisner-Pilger, 2009-2010; Logan View, 2010-2011; Lyons/Decatur Northeast, 2011-2012; North Bend Central , 2012-2033; Oakland-Craig, 2013-2014.

SECTION 4	SPECIAL COMMITTEES:

Special committees may be appointed by the Executive Committee.
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Meetings

SECTION 1	MEETING:

There shall be no less than one General Meeting and one Executive Meeting held during the year.  Any additional General or Executive meetings shall be determined Executive Committee.  To conduct a meeting, all member schools must be notified and a majority must be present.  The site of the meetings shall be determined by the Executive Committee.  At the General Meeting in August, each school is limited to their superintendent, principals, activity director, music instructor, art instructor and drama coach.  A social hour and dinner may accompany the General Meeting.  The purpose of the General Meeting is to provide an opportunity for activity sponsors to suggest proposals for altering the Constitution and Bylaws of the Conference.  The proposals shall be considered at a separate meeting of the Executive Committee.

SECTION 2	QUORUM:

A majority of the official representatives of the member schools of the Conference shall constitute a quorum.  Action at an Executive Committee meeting requires a majority vote of the quorum.

SECTION 3	NOTICE:

The Superintendents of all member schools are to be notified of all proposals discussed at the General Meeting and the pre-meeting notice of the Executive Committee meetings shall include a copy of all proposals to be acted upon by the Executive Committee.  To ensure that such notice takes place, the author of any proposal to be considered shall submit it to the Conference President at least one week prior to the Executive Committee meeting.  The President may direct that the procedures specified on the Conference Constitution Proposals for Change form be followed before the proposal is considered by the Executive Committee.

SECTION 4	SPECIAL MEETINGS:

If meetings are needed by any of the activity groups, the Conference President will be notified as to the nature and purpose of the meeting.  If a meeting is required, the President shall call the meeting.

SECTION 5	ATHLETIC DIRECTOR MEETING:

Two meetings of the Athletic Directors shall be held annually, one each semester.  The meetings will be called and presided over by the Executive Secretary.  The President shall call additional meetings of the Athletic Directors as he/she deems necessary.
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Dues

SECTION 1	DUES AND ASSESSMENTS:

Equal assessments may be made on each member school to pay accounts if treasury funds are not sufficient to meet expenses.
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Amendments

SECTION 1	AMENDMENTS:

The Constitution or Bylaws may be amended by two-thirds (2/3) affirmative vote of the official representatives of the member schools at a duly convened Executive Committee meeting.

SECTION 2	NOTICE:

The Superintendents of all member schools are to be notified of any proposed amendments to the Constitution or Bylaws at least one week prior to the Executive Committee meeting at which the amendment vote is to be taken.

SECTION 3	PRESIDENT’S DUTIES:

The President shall be responsible for informing member school Superintendents of any proposed amendments to the Constitution or Bylaws.

SECTION 4	EMERGENCY CLAUSE:

The Executive Committee shall have the power to suspend the rules of the Constitution and the Bylaws at any meeting by three-fourths (3/4) vote of the Executive Committee.  Once such as suspension has been approved, it will remain in effect until the Constitution and/or Bylaws are properly amended, but it no case shall it be in effect longer than the remainder of the current school year.

SECTION 5	CONSTITUTIONAL REVIEW:

It will be the responsibility of this President and Executive Secretary to annually review the Constitution and Bylaws.  The President may appoint additional members of the Executive Committee to assist him/her with this task.  The purposes of the annual review are to ensure that any changes approved by the Executive Committee during the current year are properly incorporated into the document for the following year, and to determine whether additional changes are needed to keep the Conference documents current, clear and consistent.  Such additional changes shall be proposed as amendments at the next Executive Committee meeting.
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Conference Activities

SECTION 1	The "Activity Year" shall be the school year.

SECTION 2	Unless otherwise determined by ruling of the Executive Committee, the Conference shall be governed by the rules of the Nebraska School Activities Association.

SECTION 3	All activities shall be held at a site determined by a scheduled rotation approved by the Executive Committee (Appendix A) or at a site otherwise determined by the Executive Committee.
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Business Procedure

SECTION 1	ORDER OF BUSINESS  FOR EXECUTIVE MEETINGS:

1.	Call to Order

a. Minutes of previous meeting
b. Treasurer's report (as available)
c. Old business
d. New business
e. Other items
f. Adjournment
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